Delivery

Optimal velocity target is ~2 weeks

We prioritise our backlog of committed work to maximise delivery of value to our
customers as early as possible
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e Prioritised Backlog e Deliverable Increment

e Acceptance Criteria e Test Cases

e Test Scenarios e Documentation (Min Viable Doc)
e Release Plan / Road Map e Solution Architecture

o Reference Solution Architecture e Service Guides

e Wireframe / Assets e Released solution

e Service Guide / Maps e End user documentation

e Measures for success e Internal and External Comms

[TIGolden Thread [TIGolden Thread
Practices Techniques

o Visualisation e User Story Mapping

o Value Prioritisation

3Cs (Backlog Refinement)

e Backlog refinement

User Story Writing

e Estimation

Cost of Delay Prioriti...

e Incremental Delivery Effort/Value Matrix (2...
e CI/CD Continuous Integ... e BDD - Behaviour Driven...

e Source Control

Vertical Story Slicing

e Automated Testing

User Story Splitting

o Release Management

Estimation - Planning ...

Sprint Planning

Sprint Retrospectives

Sprint Review

Infrastructure as Code...


https://pirate.cooking/books/practice-guides/page/visualisation
https://pirate.cooking/books/practice-guides/page/value-prioritisation
https://pirate.cooking/books/practice-guides/page/backlog-refinement
https://pirate.cooking/books/practice-guides/page/estimation
https://pirate.cooking/books/practice-guides/page/incremental-delivery
https://pirate.cooking/books/practice-guides/page/cicd-continuous-integration-continuous-deployment
https://pirate.cooking/books/practice-guides/page/source-control
https://pirate.cooking/books/practice-guides/page/automated-testing
https://pirate.cooking/books/practice-guides/page/release-management
https://pirate.cooking/books/techniques-guide/page/user-story-mapping
https://pirate.cooking/books/techniques-guide/page/3cs-backlog-refinement
https://pirate.cooking/books/techniques-guide/page/user-story-writing
https://pirate.cooking/books/techniques-guide/page/cost-of-delay-prioritisation-iBY
https://pirate.cooking/books/techniques-guide/page/effortvalue-matrix-22-prioritisation-zKq
https://pirate.cooking/books/techniques-guide/page/bdd-behaviour-driven-development
https://pirate.cooking/books/techniques-guide/page/vertical-story-slicing
https://pirate.cooking/books/techniques-guide/page/user-story-splitting
https://pirate.cooking/books/techniques-guide/page/estimation-planning-poker
https://pirate.cooking/books/techniques-guide/page/sprint-planning
https://pirate.cooking/books/techniques-guide/page/sprint-retrospectives
https://pirate.cooking/books/techniques-guide/page/sprint-review
https://pirate.cooking/books/techniques-guide/page/infrastructure-as-code-iac
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