Validation

~ 2 to 4 weeks

We want to find a solution that demonstrably solves a valuable customer
problem

= |[nput Output =

e Prioritised experiments (test and learn cards) e Business case

e Defined Problem Statement ¢ Emergent Hypothesis

e User Segmentation e Solution Approach + Options
e Hypothesis e Solution architecture design
e Supporting research e Service Design

e Key unknowns / assumptions e Backlog (DEEP)

¢ Refined outcome roadmap
e Ruthless MVP candidate

[TIGolden Thread [TiGolden Thread
Practices Techniques

e Generative research e Team Charter

e Backlog refinement e Test and Learn Cards

* Mobilisation e Hypothesis Creation

e Lean experimentation e Cost of Delay Prioriti...
e Prototyping o Effort/Value Matrix (2...
o Data driven decision m... e A/B Testing

e Value based prioritisa... e Card Sorting

e Data Analysis
o NPS/ CSAT metric
e Lo-Fi Prototyping

e Service Design Bluepri...

Usability testing

User Story Mapping


https://pirate.cooking/books/practice-guides/page/generative-research
https://pirate.cooking/books/practice-guides/page/backlog-refinement-sZg
https://pirate.cooking/books/practice-guides/page/mobilisation
https://pirate.cooking/books/practice-guides/page/lean-experimentation
https://pirate.cooking/books/practice-guides/page/prototyping
https://pirate.cooking/books/practice-guides/page/data-driven-decision-making-dddm
https://pirate.cooking/books/practice-guides/page/value-based-prioritisation
https://pirate.cooking/books/techniques-guide/page/team-charter
https://pirate.cooking/books/techniques-guide/page/test-and-learn-cards
https://pirate.cooking/books/techniques-guide/page/hypothesis-creation
https://pirate.cooking/books/techniques-guide/page/cost-of-delay-prioritisation
https://pirate.cooking/books/techniques-guide/page/effortvalue-matrix-22-prioritisation
https://pirate.cooking/books/techniques-guide/page/ab-testing
https://pirate.cooking/books/techniques-guide/page/card-sorting
https://pirate.cooking/books/techniques-guide/page/data-analysis
https://pirate.cooking/books/techniques-guide/page/nps-csat-metric
https://pirate.cooking/books/techniques-guide/page/lo-fi-prototyping
https://pirate.cooking/books/techniques-guide/page/service-design-blueprint-mapping
https://pirate.cooking/books/techniques-guide/page/usability-testing
https://pirate.cooking/books/techniques-guide/page/user-story-mapping-zNv
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assumptions and opportunity
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Where relevant use technology
and architecture governance
forums to review and validate

technical approach
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