Questions for Engineering
Leadership

A cheat-sheet to help drive effective outcomes and facilitate inter-departmental
communication.

Technology

What's our current tech stack and why was it chosen?

How do we stay updated with the latest technology trends?

e What are the biggest tech-debts we have, and what's the plan to address them?
How are we addressing cybersecurity and data privacy?

What is our disaster recovery and business continuity plan?

How do we measure the performance and reliability of our technology?

What's our strategy for scalability and are we poised for future growth?

Current Projects

What are the key projects currently underway and what business objectives do they
serve?

How do you prioritise among projects?

Who are the project stakeholders and how is their feedback incorporated?

What challenges are you currently facing with these projects and how are you addressing
them?

How do we ensure projects are completed on time and within budget?

What metrics are you using to evaluate project success and ROI?

Assessing Performance

e Are tech projects being completed on time and achieving their intended results?
e Is there a positive, innovative, and productive team culture?

e Are we meeting our resilience, performance and security targets?

e |s tech spending within budget and providing value?
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